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11-12-2021 Council Communications Topics:
 

·         November 2021 Our CR
·         National League of Cities Capstone Challenge Series
·         Collegiate Unified Flag Football
·         SAFE-CR Chapter 22A Updates
·         Positive COVID-19 Cases
·         Property Complaint – 383 19th Street SE

November 2021 Our CR
The November issue of the Our CR begins arriving in mailboxes next week. This issue features
emergency preparedness, and focuses on how residents, businesses and the community can prepare
and respond during a number of disaster scenarios. This theme pairs with a number of emergency
preparedness communications and events that have taken place over the last several months and
will be an ongoing effort. A preview of the issue is available on our website.

National League of Cities Capstone Challenge Series
The City of Cedar Rapids was invited to participate in the National League of Cities pilot Capstone
Challenge Series. We have worked with corporate partner ESRI, along with the municipalities of
Butte-Silver Bow, MT, and Purcellville, VA to develop and test GIS solutions to help understand
broadband challenges end users may experience.
 
Broadband coverage is the new critical infrastructure. There is neither economic development,
personal economic advancement, nor can there be social equity, without access to the Internet. The
ESRI team has been working with a City team to develop an app that can be distributed to
businesses and residents to test broadband speed and get data on broadband capabilities across the
municipality. We plan to deploy this survey at the end of the month. ESRI will then be able to analyze
that data and provide recommendations on equity and reach. This work will be highlighted at the
National League of Cities virtual City Summit on November 16. There is no cost for the City of Cedar
Rapids to participate in this project.

Collegiate Unified Flag Football
The Parks and Recreation Department just finished Collegiate Unified Flag Football which consisted
of 20 University of Iowa athletes and 20 Special Olympians. With this people are divided into four
teams to play flag football in an intermural league at the University of Iowa. This is an 8 week
program that we have done for the past few years which also includes some basketball and
volleyball. The last game of the season was played Sunday night, November 7, under the lights at
Kinnick Stadium to determine the championship.  This is a huge thrill for all the athletes to play in
that venue.

SAFE-CR Chapter 22A Updates
The SAFE-CR Program has been enforcing Chapter 22A – Nuisance Properties by providing tenant
background checks for landlords, and assisting citizens and neighbors with effective solutions for
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various issues since October 2013. Chapter 22A was passed January 8, 2013 and was last amended
August 23, 2016. The purpose of Chapter 22A is to ensure a higher quality of life for citizens,
preserve property values, control tax payer funded services, ensure properties within the City limits
are well maintained and are not resorted to for purposes of unlawful conduct or conduct which
disturbs the peaceable use of surrounding properties, and encourage citizens to call for emergency
assistance without fear of being penalized by Chapter 22A.
 
In June 2021, SAFE-CR began reaching out to stakeholders to determine if any improvements and/or
changes to Chapter 22A could be made. Stakeholders included:

·         City Staff
·         Landlords of Linn County
·         Willis Dady
·         Waypoint
·         Property Owners
·         Neighborhood Associations
·         Cedar Rapids Realtors
·         Continuum of Care Members

Focus groups assisted staff in identifying possible improvements and/or changes to Chapter 22A
including the addition of Nuisance Activities such as unlawful use of a dangerous weapon,
unhealthful or unsanitary conditions and other regulations defined by Chapter 23.15, animals
deemed dangerous or potentially dangerous, animal abuse, reckless use of fire, unlawful use of
fireworks, using streets for storage, and persons under legal age. Additionally, focus groups
suggested lowering the threshold for a nuisance property designation from two occurrences to one
occurrence for violations that involve the City removing snow on a property, removing garbage and
debris, or mowing a property.  SAFE-CR consulted with Finance and determined the rate model
should be increased from $94 per hour per officer to $113 per hour per officer.  This hourly rate is a
reflection of the cost of a police officer to respond to a call for service. If you have additional,
questions please contact Amanda Grieder at a.grieder@cedar-rapids.org.

Positive COVID-19 Cases
We were notified of nine positive cases of COVID-19 among City employees this week. The
employees work in the Library, Joint Communications, Community Development, Solid Waste,
Transit, two in Forestry, and two in PD. We continue to require masks within city facilities and
encourage employees to be safe and diligent to prevent being exposed to the virus.

Property Complaint – 383 19th Street SE
Several City Council members and media outlets received an electronic mail message from Tara

Farris, 383 19th Street SE, on Wednesday, November 10, 2021, at 4:50 p.m. claiming retaliation and
harassment by the City of Cedar Rapids for investigation of a complaint received on October 22,
2021 at 8:39 a.m. The complaint was submitted through the My CR citizen portal concerning an
inoperable vehicle in the driveway.
 
A code enforcement officer from Building Services investigated the complaint that morning and
noted the inoperable vehicle, items in the yard including an old bed frame, a fence that needed
repair, and some exterior walls and protective treatment on the home that needed to be addressed,
and a detached garage with no windows installed. The code enforcement officer made contact with
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one of the property owners, Jack Harris.  The code enforcement officer wanted to speak with the
homeowners to discuss the issues, which is a standard practice as voluntary compliance is the most
efficient and effective means of mitigating most code violations. It also gives our staff an opportunity
to discuss timelines and potential solutions to address the code violations. However, Mr. Harris
became angry with the code enforcement officer after the officer identified himself, throwing the
code enforcement officer’s business card in the air, and asking the officer to leave.
 
On October 26, 2021, an Initial Notice of Violation was sent to Jack and Tara Harris, identifying the
code violations. At this time, neither individual has contacted our code enforcement staff to address
the issues.  The inoperable vehicle and items in the yard likely could be remedied without significant
effort. Code enforcement officers work with property owners on exterior violations with regards to
the amount of time necessary to effect repairs, recognizing the winter weather’s barrier to
remedying some violations. This complaint was one of 102 received during the month of October by
the Housing & Nuisance Division.  There has been only the one violation notice sent to the property
owners at this time. A re-inspection and subsequent second and third notices are required prior to
any legal action. Further, the property owners have the right to appeal violations to the Housing
Board of Appeals or through the judicial process if code violations are submitted as part of the
Municipal Infraction process.

 


